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In the midst of all that has  
changed and that is still 
changing, what do we know? 
And where might we go?
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Today’s Agenda:

1. Market, economy, taxes: 
Current climate and outlook
What to do before 12/31

2. Stewardship: 
What first?
4 areas to consider for 2021

3. Next steps
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Market, economy, taxes : 
What do we know?
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• The 46th president of the United States
• Divided government
• Tax policy reform
• Key legislation changes this year
• Setting Every Community Up for Retirement 

Enhancement (SECURE) Act – January 1, 2020
• Coronavirus Aid, Relief, and Economic Security 

(CARES)
• COVID is still with us



Market, economy, taxes : 
Where might we go?



Market, economy, taxes : 
What to do before 12/31?
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• Harvest losses in taxable accounts, reassess goals and rebalance 
investments

• Touch base with your CPA or tax preparer 
Year end gifting (Cash, Stock, other?) – MMFA can help
QCD from IRA’s

• Consider next year’s pledge
Have you done one
Recurring gift setup (see MMFA Giving Portal)
MMFA can help your church

• Get your house in order
Beneficiary designation on retirement accounts, insurance, etc.
Do you need to make updates to your plans



Stewardship: 
What do we know?
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The Church’s mission hasn’t changed. 
But it may need a closer look. 

Questions to consider:
1. Who do we want to reach now?
2. What are our current strengths?
3. What are our church’s and community’s current needs?
4. How is God calling and equipping us for His work in new 
and different ways? 
5. What equipment is being put to use and what is 
gathering dust?



Stewardship: 
What else do we know?

Two key areas to focus on:

1. Stewardship Health 
2. Transparency
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Stewardship Health Assessment
How are these four areas being developed in your church’s stewardship ministry?

YEAR-ROUND
The church is focused on 
forming and nurturing 
faithful & generous 
stewards

LEADERSHIP
Leaders are engaged in 
& transparent about all 
aspects of stewardship

MISSION & VISION
Gifts are tied to helping 
the church accomplish its 
mission & support its vision

THEOLOGY
Practices are grounded in a 

biblical understanding of 
stewardship
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Stewardship Assessment Tool

Answer the follow questions about your church's stewardship ministry.  Simply write the value from 5-1 in the box 
next to the corresponding question.  Then total your score for each of the areas in the total box.  

To what degree are the following statements true?

Ve
ry

 g
re

at
 e

xt
en

t (
5)

G
re

at
 e

xt
en

t (
4)

Av
er

ag
e 

(3
)

Ha
rd

ly
 (2

)

No
t a

t a
ll (

1)

Theology of Stewardship

Our church spends time talking about the theology of stewardship.

We communicate our belief about stewardship in the bulletin, newsletter, and other places.

Our pastor talks about the theology of stewardship. 

Our C.E. or other program discusses stewardship with children, young people, and adults.

Our church invites and celebrates stewardship through intentional offertory practices. 

TOTAL THEOLOGY OF STEWARDSHIP SCORE 

Ownership of Mission and Vision

Our church has active mission and vision statements that guide congregational life.

We are intentional about identifying assets to use to support our mission/vision.

We budget to our mission/vision.

We help people connect how their stewardship helps the church achieve its mission/vision.

Church leaders revisit our mission/vision statements at least annually.

TOTAL MISSION AND VISION SCORE 

Engaged Leadership

Church leaders agree on a stewardship belief statement and articulate it effectively. 

The pastor feels comfortable about and supported in talking about financial stewardship. 

Church boards, finance, and stewardship committees collaborate regularly. 

Church leaders are transparent around matters of financial decision-making and stewardship.

Leaders have a system for learning people's values and priorities regarding ministry funding.

TOTAL LEADERSHIP SCORE

Holistic and Sustainable Stewardship

We have an intentional plan for inviting gifts of time, talent, treasure, and testimony.

We acknowledge, celebrate, communicate about, and give thanks for gifts of all kinds.

Our church has an annual financial campaign.

We encourage people to tithe.

TOTAL HOLISTIC AND SUSTAINABLE STEWARDSHIP SCORE

We use a narrative budget to help people understand how financial gifts support ministry. 

* Scores of 22-25 indicate that you have well defined practices in this area.
* Scores of 18-21 indicate that you would benefit greatly from developing this area more fully.
* Scores of less than 18 indicate you would see dramatic improvement in church health & growth by investing in developing this area.



Transparency is key. 
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In ministry:
• What changed in 2020? 
• What are the focuses for 2021?
• Tie in to the church’s mission 
• Share, share, and share again

In finances:
• What changed in 2020 and will change in 2021? 
• Is money being allotted differently than in past years?
• What does the 2021 budget include (salaries, outreach, 

supplies, maintenance, etc.)?
• Is the budget aligned with mission and what the church is 

saying is important right now?
• Who do people contact with questions?



Stewardship: 
Where might we go?
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“The Church of the unknown future will still 
need faith and joyful stewards.” 

Year-Round Stewardship Ministry:
• Look at past practices and determine which ones can 

be adapted and which won’t work now
• Make sure the plan is nimble and can be accomplished 

both virtually and in person if applicable 
• Include stewardship of self, stuff, others, and creation
• Ask, thank, share, celebrate
• Focus on God’s work through our church in 2021 in all 

aspects of ministry
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Stewardship: 
Where might we go?
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Year-Round Stewardship Ministry:
• Continue stewarding relationships
• Provide opportunities for stewardship reflection and 

discernment at all levels
• Fully utilize “teachable moments” such as the offering, 

Sunday School, small groups
• Make giving easy:

Online, electronic bill pay, MMFA’s Giving Portal
Encourage recurring gifts



Next steps:

“…I am with you always, even to the end of 
the age.” Matthew 28:20

MMFA is with you also. For free! 

www.mmfa.info 336-725-2589

Go with one another, 
love one other, 
and trust God is there. 
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